FAILURE GROUP 


■ What makes a good company go bad? 
Failure Group in Menlo Park, California, 
was bom 23 years ago when five Ph.D.s got 
together, each pitching in $100, to figure out 
i foul-ups. Using physical reconstructions 
1 and computer graphics. Failure Group’s 
1 270 degreed professionals (80 with Ph.D.s) 
i will unravel any serious accident involving 
science or engineering. It was called in to 
1 investigate the shuttle Challenger explosion 
in 1986, Suzuki Motor's Samurai safety flap 
i in 1988, and the Phillips Petroleum plant ex- 
i plosion near Houston last year. Now it is 
investigating the August fire that halted 
trading at the American Stock Exchange. 
The average job costs about $20,000 (time 
plus materials), but some run as high as $4 
million. The stock recently traded at $16.13, 
17 times estimated 1991 earnings per share, 
according to portfolio manager Paul Wick 
of J&W Seligman in New York. Last year 
didn’t seem all that catastrophic, but for 
some companies it must have been: Fiscal 
1990 revenues rose 26% to $60 million, and . 
profits 25% to $5 million. I 


